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LIBERTY ARTS COMMISSION 
 MEETING SUMMARY
September 14, 2023
6:00 p.m. Mid Continent Public Library

Present:  Greg Duncan, Molly Hon, Shane Immelt, Brian Kelley, Kelley Wrenn Pozel, Katie McDonald, Karly Schieder, Bill Stilfield, Nathan Wyman

Absent:  Garrett Brown, Anna Knackstedt

Staff Present:  Jeanine Thill, Community Development Manager 
Guest:  Mary McCawley, Mini Grant Applicant

The meeting was called to order at 6:00 pm by Chairwoman McDonald.

Current Business

· Chairwoman McDonald welcomed of Kelley Wrenn Pozel, City Council liaison to LAC.  The Commission members introduced themselves. 

· Chairwoman McDonald reported that Stephen Weis, Withers Branch Assistant Manager, not able to attend but he manages the Wither’s Branch art gallery. His artwork is currently on display at the North Oak Branch.  

Approval of Meeting Summary- A motion was made by Commissioner Immelt to approve the meeting minutes from August 2023.  The motion was seconded by Commissioner Duncan.  Commissioner Kelley abstained.  Motion passed 8-0-1. 

· Commissioner Hon reported that we received a Mini Grant application from Digital Dreams KC, requesting $1,000 for an Augmented Reality (AR) project. The grant sub-committee thought it sounded interesting but they felt we needed more information.  Mary McCawley with Digital Dream KC was in attendance to further explain and make a presentation. 
· Ms. McCawley said that she learned about this opportunity through Arts KC.  She had done some research about Liberty and she went to a conference about AR and it’s a neat way to incorporate AR into arts and history, she is proposing to use Augmented Reality to give life into the Jesse James story. AR doesn’t require goggles for the AR experience, it blends digital content with the physical world.  It can be interactive learning, turning a moment in history back to life, as if you are time traveling. It is like a digital boarder that would be put on the geofence registry.  There will be a thirty-day window for people to view it.  There could be an interactive angle with the reward posters that are displayed in the Jesse James museum, or with the people that worked at the bank and where they were sitting.  There could be holograms and audio and video.  She could have it ready for Liberty’s Fall Festival weekend and thirty days thereafter.  They could do a hologram or even do a sample of how the square looked in 1866. She was thinking of taking the letter that a bank employee wrote detailing when the James Gang robbed the bank in Liberty and creating what the day’s events were and how they might have looked, created through augmented reality. 
· Chairwoman McDonald asked if it could be ready by next weekend, which is Fall Fest.  
· Ms. McCawley said she could have it ready, as they have the files developed. It will take about 2-3 days to create. 
· Commissioner Hon commented that if they did a hologram that could happen during Fall Fest, it could draw a lot of people in. But if should be heavily marketed and for the month there after, it could continue to be a good draw.  
· Commissioner Duncan asked if the Jesse James Museum is on board with the concept.  
· Ms. McCawley said that yes, Beth at the museum director, is on board.  
· Commissioner Kelley asked if they can put on an effective presentation without the audio. 
· Ms. McCawley said they can do that. She said they would create an invitation that could come up on people’s phone, if they scan a QR code, that will give people information on the experience and the feeling of being back in time. 
· Commissioner Immelt commented that they could do something this year and possible again next year for the Fall Festival. 
· Commissioner Hon thanked her for the presentation. 
· Commissioner Duncan clarified that typically stand-alone events are not marketed by the City but that the Commission’s grant would be to help make the project happen. 
· Commissioner Hon asked if they would reach out to the schools and other organizations that might want to learn about this.  
· Ms. McCawley said she would send out press releases and reach out to organizations. Ms. McCawley said that September 22 is the date that it would be ready and it will be available for a full thirty days.

A motion was made by Commissioner Duncan to approve the grant sub-committee’s recommendation to award a $1,000 mini grant to Digital Dreams KC for this project.  The motion was seconded by Commissioner Immelt. The motion passed 9-0-0.


Transient Guest Tax and 2023 remaining budget balances
	 
· Ms. Thill asked the marketing sub-committee if they had recommendations on how to spend some the remaining balances.  
· Commissioner Schieder said that they have several ideas. They recommend spending $1275 on gallery ad’s through 2024 with KC Studio and the remaining balance of $425 on an ad in Gladstone Magazine. The sub-committee thought that for 2024 we might want to look into creating our own flyer that goes out in Liberty’s utility bills and a digital version.  
· With the remaining balance in the logo budget, it was recommended that we purchase a smaller table cloth with the LAC logo, a 6 ft one would work better than the current one, and possibly a tent with the LAC Logo.  Other idea’s that the sub-committee discussed were; similar to HDLI’s ornaments of the historic homes, we might want to consider a contest to design an ornament of our permanent sculptures, with the year that the sculpture was purchased.  Also, we might consider hosting events such as poetry at a business or at a gallery.  
· Commissioner Duncan commented that LAC did those types of events before there was a budget.  
· Chairwoman McDonald said finding people to coordinate and manage events would be important.
· The marketing sub-committee would like for LAC to update the landing page on the website, this might be something we do in 2024.  Also, we might want to think about adding a sculpture pad near Corbin Mill.  
· As for branding LAC, we could consider business cards for the commissioners. It can help to have this to get people engaged.  
· The recommendation from the marketing sub-committee is to spend $1275 from the “Public Art Exhibits” line item on KC Studio ad for the next year.  

A motion was made by Commissioner Schieder to spend $1,275 for Gallery ads through 2024 in KC Studio Magazine. The motion was seconded by Commissioner Hon.  The motion passed 9-0-0

With the remaining funds, the Gladstone Magazine ad is where they are proposing to use the balance of $425 for the Fall 2023 possibly.  Oct. 7th would be the publication.  It goes out to everyone with water in Gladstone. 

A motion was made by Duncan to authorize the group to spend the balance in the Public Art Exhibits fund balance on whatever can be accomplished in 2023 and paid in 2023.  Commissioner Hon seconded the motion. The motion passed 9-0-0. 

2024 Draft Budget

· Staff shared a draft 2024 budget with the commission, which was in the meeting packet.  She noted that some line items increased, such as Make Music Day and others decreased, such as the Sculptures Supplies line item since most of the concrete pads have been poured. 
· Commissioner Duncan pointed out that this is the first time LAC has had a six-digit budget.

Rotating Sculpture Program

· Staff reported that there were a few alternate sculptures installed due to some artist cancelling recently.  
· Staff said that our insurance provider and risk department recently decided that we do not need to require artist to provide proof of general liability insurance if they can install the sculptures without assistance from city staff. 

Sculpture Park Discussion

· Commissioner Schieder said that the idea of a sculpture park was something that she wanted the group to explore and discuss.  Maybe we could partner with William Jewell on this concept. 
· Commissioner Kelley said another great place is the Westboro Canterbury trail. We may want to consider sponsors for a park. 
· Commissioner Duncan said one way to look at it is: At what point does our permanent collection grow until it warrants having a sculpture park. Adding that he’s not sure we are there yet. The downtown is the centerpiece, is there a point where we ask if the goal is met and is there is enough art spread around the city? At what point are we saturated?  He isn’t convinced the time is now for a sculpture park.  We should consider if we have we met goal one, before we move to goal two. 

Mobile’s to consider for the City Hall Atrium
· Staff showed the group sample stainless steel mobiles that artist Jim Wolnosky made. These mobiles were submitted with the artists sample body of work when he submitted his application for the rotating sculpture project and piqued the interest of some individuals on the Selection Panel. Staff share this with Wolnosky when he was accepted for the rotating sculpture program for the sculpture “Things are Getting Better” and the artist said he would bring the mobiles when he installed the sculpture, so people could see them in person. Staff showed the group several of the mobiles.  It was suggested that the mobiles might be something the group would consider recommending as a permanent installation in the new City Hall atrium.  Ms. Thill emphasized that other people might have visions for the atrium, such as possibly flags hanging from the ceiling.  Other people would have to be involved in such a decision.  
· The Commission was very impressed with the mobiles and would highly recommend them for the atrium, they feel this could distinguish our City Hall from other atriums. 
	
Other Business:

Art Partner Reports:
Liberty Arts Foundation- September 26 is the next meeting. They will bring back specifics relative to their mission and purpose at a later date. 

Library- Chairwoman McDonald reported that the library is interested in having a semi-permanent plaque with the LAC logo. They would be happy to put the plaque up when a LAC show is on display.

William Jewell- Commissioner Wyman reported the Jewell Performing arts department will have a concert at the Cardinalis Sunday Sept. 24 at 2:30 “Who Has Seen the Wind” this performance was awarded the LAC Annual Grant. On homecoming evening they will put on a play “Play in a Day” on Saturday the 30th.

Corbin Theatre- Commissioner Stilfield said Jazz at the Garrison will take place the first Monday of the month. They had 49 people in attendance last month.  It is free and it’s a seven-piece band from 6-8 pm.  Coming up they will have “Murder on the Orient Express” the ticket price is only $15 per person. 

Liberty Public Schools- No report.

[bookmark: _GoBack]On September 28 from 6:30 – 9:30pm Bill is performing at Johnnie’s in Liberty.   

A motion was made by Commissioner Stilfield to adjourn the meeting. The motion was seconded by Commissioner Immelt. 

The meeting adjourned at approximately 7:30 p.m.
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