
 

 
 

 
 

LIBERTY ARTS COMMISSION  
 MEETING AGENDA 

Thursday, February 12, 2026  
5:30 pm at Garrison School Cultural Center & Museum –  

502 N Water Street 
Use the Water Street entrance and parking lot 

 
Attendance: Garrett Brown, Greg Duncan, Molly Hon, Brian Kelley, Anna Knackstedt, Katie McDonald, Karly 
Schieder, Kelley Wrenn Pozel, Christian Vedder, Nathan Wyman 
 

 
I. Approval of Meeting Summary       January 9, 2025 

 
II. Current Business 

 
Consideration of 2026 Art Grant Applications     Molly Hon 
 Annual Grants: Budget Remaining $5,000 

 Tabled from January: Northland Summer Singers Annual Grant Application, additional 
budget information. Request $5,000 

 Echoes in the Walls Annual Grant Application. Request $5,000 
 Mini Grants: Budget Remaining $6,000 

 HDLI Two Utility Box Art Wraps Request: $2,000 
 Mama & Me Music Classes Request: $1,000 
 Liberty Community Chorus Request: $1,000 

 
Film Fest 2026 – Recap        Karly Schieder  
 
Recognition Committee  Update      Brian Kelley 

 
Volunteers to plan for unveiling of Commissioned Sculpture   All 

 
Consider Garrison School Cultural Center and Museum as a partner gallery  Christian Vedder 
 
Rotating Sculptures - Call for Artists Opened Feb 2nd on Café. Deadline for applications is April 15 

 
III. Art Partner Reports: 

Liberty Arts Foundation - Commissioner Duncan 
Library- Chair McDonald 
William Jewell- Commissioner Wyman 
Liberty Public Schools- Commissioner Brown 
 
Miscellaneous Matters from the Commission     Roundtable 

 



 

 
 

 
 

LIBERTY ARTS COMMISSION  
 Meeting Summary 

Thursday, January 8, 2026  
5:30 pm 

City Hall, 3rd Floor Conference Room 
 

Present: Garrett Brown, Greg Duncan, Molly Hon, Brian Kelley, Katie McDonald, Karly Schieder, Kelley 
Wrenn Pozel, Christian Vedder, Nathan Wyman 
 
Absent: Anna Knackstedt 
 
One member of the public was present, Brad Austin. 

 
Approval of Meeting Summary   
A motion was made by Commissioner Kelley to approve the meeting summary as presented. The 
motion was seconded by Commissioner Duncan.  The motion passed 7-0-2. Commissioners Schieder 
and Wyman abstained.  
 
Guest:  Brad Austin- Creative art producer for KC PBS, he does documentaries.  He has lived in Liberty 
the last 8 years and attended the meeting to learn more about LAC. 

 
Current Business: 
 
Election of Chair and Vice Chair  
 

Commissioner Kelley made a motion for Katie McDonald be elected as Chair and Anna Knackstedt as 
Vice Chair for 2026.  The motion was seconded by Commissioner Wrenn Pozel. The motion passed 9-0-
0. 
 
Consideration of 2026 Art Grant Applications      

 Commissioner Hon reported that we received a mini grant application from Martha Laffite 
Thompson Nature Sanctuary. They were the recipient of the annual grant last year.  

 Ms. Thill commented that they met all of the grant requirements last year and the project was 
very successful.  They want to do an event “Blue Grass in the Tallgrass” for their 50th 
Anniversary.  

 They are requesting a $1,000 Mini Grant for this project, which would take place in the fall of 
2026. They are looking into arrangements for parking.   

 The subcommittee is recommending approval of the application.  It is free and family friendly.  

 Duncan said they have established and proven themselves.  This seems like an appropriate use 
of public funds.  



 

 
 

 Commissioner Hon commented that it checks all the boxes of projects we should fund with our 
mini grants.   

 
Commissioner Duncan made a motion to approve the mini grant in the amount of $1,000, the motion 
was seconded by Commissioner Vedder.  The motion passed 9-0-0.  
 
Annual Grant application from Northland Summer Singers – William Baker.  

 They are requesting $5000. Last year we gave them $1250 last year for a similar event.   

 They are expecting an audience of 350 people and 60 singers.  They hope to do a summer sing.     

 Commissioner Hon commented that she has seen their work before and they do an incredible 
job.  

 They have a long list of people that will attend and they have a great media plan.  

 Commissioner Hon added that this provided excellent music in the summer time, which is a low 
time.   

 The grant committee is recommending approval.  

 Commissioner Kelley asked if they are aware of the construction at city hall for the new police 
station, potentially reducing the available parking for the event, which will be at Second Baptist 
Church.   

 Commissioner Duncan said there is still the county lot and other lots nearby that they can use.   

 Commissioner Brown said he feels that parking is their challenge to solve.  A shuttle might be a 
good idea.   

 The Commission felt it is good project, but they want some additional information before they 
decide.  

 Commissioner Duncan said we might want to ask for a revenue and expense budget from the 
applicant. 

 The commission would like to table it for a month.  

 We will request a budget that shows the other revenue sources. Also, a more detailed revenue 
side of the budget for the event, including expense and revenue budgets based on the event 
last year share their financial and attendance results. 

 The group agreed that next year we should set first round consideration deadline date for the 
Annual Grant so we can consider all Annual Grant applications at the same time.   

 
 
Film Fest 2026 – Alien Theme Update  

 Commissioner Schieder reminded the Commission that the film fest is in two weeks. We have 
sold about 70 tickets the goal is to sell 300 tickets.  

 More advertising will be happening over the coming weeks. She said if anyone would like to 
volunteer to let her or staff know.   

 Volunteers will work Friday and Saturday Jan. 23 & 24 to help with set up and check in at the 
event.   

 Friday volunteers should arrive around 3:30 to set up there is also a shift from 5-9 to help with 
checking.  On Saturday there is a shift from 3-7 pm and another from 7-10 pm, which includes 
the after-hours party at Jonnies.   

 Commissioners McDonald and Brown said they will help both nights.  

 Swag items will be given to everyone.   



 

 
 

 We will do themed cocktails and a costume contest the prizes will be B&B gift cards for the top 
three winners 

 Commissioner Schieder commented that this would not happen without the help of Bailey Ball 
in the City’s Communication Division.  

 Ms. Thill added that Commissioner Schieder’s leadership is amazing and this event possible 
because of her hard work and vision. Add that it is an amazing team effort.  

 Commissioner Brown agreed, adding that the idea of the trailer videos, to be shown between 
films, featuring LAC events was discussed and with two days it was done.  

 Commissioner Wrenn Pozel wrote the copy for the video and Commissioner Vedder put it 
together.  

 Commissioner Wrenn Pozel added that we have people volunteering to introduce the films.  
Rich Chamberlin is coming to intro films of both of the films that are on Friday.   

 Commissioner Vedder will intro both of them on Saturday.  
 

2026 Transient Guest Tax/LAC Budget  

 Ms. Thill presented the approved 2026 LAC Budget and commented that a line item was added 
this year, funding a Public Art Master Plan. The goal is to have the RFP issued by late Spring, 
bring on the consultant this summer and have the public involvement portion to start in the 
fall.  

 Commissioner Duncan added that the Public Art Master Plan should serve as a guide for us to 
use, a structured way for us to test ideas against the plan and have an accountability.  We need 
to have a full plan. It could be a recommendation for specific projects.  Art comes from various 
entities in Liberty, we need to make sure we all work together to develop the plan.  These plans 
are built heavily on public input and it will allow us to not be limited by the ideas.  

 
Commissioned Sculpture   

 Planning for the unveiling this summer.  

 Staff commented that we need to start thinking about volunteers to plan for unveiling of 
Commissioned Sculpture.  We will discuss this at the next meeting in more detail.  

 Commissioner Duncan said the larger Public Art Panel would be a good group to have involved.  

 Chair McDonald said she would like to be involved.  
 

Other Business: 
 

Consider Garrison School Cultural Center and Museum as a partner gallery  

 Commissioner Vedder has met with Shelton, AJ and Cecila they plan to have weekday hours at 
the Garrison Gallery.  There are exhibit rooms, like a big size class room.  

 Commissioner Wyman asked if the exhibits rotate out.  

 Commissioner Vedder said they do rotate out, but he is unsure of how often.  

 Commissioner Duncan said when we have a gallery as a partner, we know exactly what that is.   

 Commissioner Brown said if we could have a meeting at Garrison that would be helpful to get a 
better feel for the space.  

 Commissioner Vedder will see if we can have a meeting there in the future.  
 

 



 

 
 

Art Partner Reports: 
Liberty Arts Foundation   

 Commissioner Duncan reported that the LAF received a few gifts at the end of the year. They 
also have business cards for board members.  They are meeting next week. They hope to have a 
photo booth at the Farmers Market in a retro camper.  He also shared that Shane Immelt 
passed away on December 19th. Shane was the co-chair of Make Music Day and was on the LAC 
for many years and also was on the LAF Board. The family is working on a memorial for this 
spring.   

 Commissioner Schieder said maybe we can name a stage at Make Music Day in his honor.  
 
Library  

 Chair McDonald reported that Andie Conn is the head of the Withers Gallery. They do have 
some openings in their calendar. They are featuring an employee at their gallery space. They 
will do a collection of staff in the future. Send artist her way if they are interested in having a 
show.  

 
William Jewell  

 Commissioner Wyman reported that Commissioner Wrenn Pozel’s agency is doing a show at 
the Stocksdale gallery.  

 Commissioner Wrenn Pozel said that the organization, Limitless Imagination, serves 
developmental and intellectual challenges. Their exhibition will be Jan 12- March 21st 9 artists 
35 pieces, most have exhibited their art before. There will be an opening Reception Friday Jan 
30 from 5:30- 8 pm. She will send out information to the Commission. Upcoming Show 
Schedule: Feb 4 Faculty Recital 10:45 am Pillsbury Music Ctr., Feb 11 & 18 Department Recital 
at Gano Chapel, Feb 21 Auditions 9 am Pillsbury Music Ctr., Feb. 22 Concert with Missouri 
Choral Artists 3:30 pm Pine Ridge Presbyterian Church, KCMO, Feb. 25 Department Recital 
10:45 am Gano Chapel, March 1 Windfest Honor Band Concert 3 pm Gano Chapel. 

 
Miscellaneous Matters from the Commission- Roundtable 

 

 Commissioner Brown showed the Commission the various branding items that we ordered for 
our 2026 marketing efforts at community events. Items include; chalk, colored pencils, pens, 
bags, etc.  all with the LAC Branding.  

 

 Commissioner Vedder said that the Missouri Film office galleries were updated on the website. 
On the KC Film office MO Film.com you will see Liberty on there.  

 

 Commissioner Kelley reminded the group that we had talked about moving C’est la Vie this 
year, from the library to another location in Liberty. We might need to consider moving it in the 
Spring.  Maybe we can add that to the February agenda. Also, he added that he has seen people 
do selfies at the mural.  

 
A motion to adjourn was made by Commissioner Brown and seconded by Kelley Wrenn Pozel motion 
passed 9-0-0.  

 



Jeanine, 
I've attached a revised Expense vs. Revenue budget for your Arts Commission to 
review for the upcoming Northland Summer Singers in June/July/August 2026. That 
should answer your first and second questions... 
 
On the third question... 
45 singers registered to participate in 2025 at $85 per person = $3,825 
approximately 100 in the audience x $25 per general admission, $20 students/seniors, 
$10 children under 17 yrs. old = $2,375 (approximated amount) 
25 tickets donated to those who could not afford to pay and to press passes  
 
 
The inaugural performance of the Northland Summer Singers 2025 
 
 
Regarding the last comment/question about parking during the new police headquarters 
building, we will most likely ask the singers to park as far away as physically possible for 
them to allow the church parking lot for the audience. The County lot on Mill street 
would be a good option for the musicians, per your recommendation.  We do not plan to 
use a shuttle bus, but actually do have a passenger van owned by the Choral 
Foundation that could be used in a pinch, if needed, to shuttle folks to the parking lot. It 
can fit in 7-8 passengers. Thank you for making us aware of the construction project! 
 
Let me know if you need any additional information. We look forward to building our 
Northland Summer Singers program in our 2nd year in Liberty, MO!  
 
Best, 
Laura Baker 
 



William Baker Choral FoundaƟon 
December 30, 2025 – Updated January 13, 2026 
 

NORTHLAND SUMMER SINGERS BUDGET 

Project: Schubert Mass in G 

EXPENSES: 

STAFF 
Danny Baker, ArƟsƟc Director/Founder  $1500 
Leslie Bunch, Rehearsal accompanist  $1000 
Dr. Jamea J. Sale, IHS&VR workshop  $750 
Admin staff     $1250  
Larry Figg, Orchestra Contractor   $500 
 
CONTRACTORS 
Orchestra (including seven players)  $2500 
Organist     $500 
Four Professional soloists   $1000 
 
MARKETING 
Costs for prinƟng flyers, postcards, stamps,  
and ads placed in Liberty Courier-Tribune $1500 
 
TOTAL      $10,500  
 
REVENUES (esƟmated): 
 
Tickets      $2,000 
TuiƟon for singers    $3,500 
 
TOTAL      $5,500 
           

























2026 Annual Art Grant 
 

  

2026 Annual Art Grant - Application 

Submission and Review: This application is for the 2026 calendar year. 
Applications will be reviewed as they come in, but funds will not be paid out until 
January 2026. 

Organization Name (If 
applicable) 

Re:Sound Ensembles 

Address 1909 Charter St 

Contact Name Stephanie Mooneyhan 

Title Executive Director 

Email stephanie@resoundensembles.org  

Phone 913-488-7197 

Project Name Echoes in the Walls 

Has this project been held 
before? 

No 

If yes, please list the years 
and locations 

Field not completed. 

List any additional co-
sponsors of the project: 

Field not completed. 

List any other 
organizations, government 
entities and/or grants that 
have offered financial 
support of the project: 

Field not completed. 

Do you intend to request 
support from businesses 
in the form of 
sponsorships, donations, 
materials or other means 
that will assist you in 
executing the project? 

No 

 

mailto:stephanie@resoundensembles.org


Is this a ticketed event? Yes 

If yes, please list price of 
ticket, admission, entry 
fee: 

$20, $30, $40 (varying ticket prices based on seating) 

Total Liberty Arts 
Commission grant funds 
requested (not to exceed 
$5,000): 

$5,000 

(Section Break) 

Related Documents 

Budget Echoes Proposed Budget.pdf  

Work Sample 1 Sound Recordings.pages  

Work Sample 2 Field not completed. 

Work Sample 3 Field not completed. 

Work Sample 4 Field not completed. 

Non-profit 501(c)3 
Documents (If 
Applicable) 

RESOUND EIN LETTER.pdf  

(Section Break) 

Narrative Questions 

Please describe the 
proposed project, 
including activities, 
location and the number 
of people to be served. 

Echoes in the Walls is an immersive choral concert project 

presented by Re:Sound, a professional 20-member chamber 

ensemble. The project takes place on October 30-31, 2026 at 

Bel Voir Winery and Inn in Liberty, Missouri, using the historic 

architecture and acoustics of the venue as an integral artistic 

element rather than a neutral backdrop. 

 

Echoes in the Walls explores the relationship between 

memory, place, and sound, using choral music and spoken 

narration to reflect how historic spaces carry human stories 

over time. The program was designed specifically for Bel Voir 

Winery and Inn, allowing the character, layout, and 

atmosphere of the site to shape both the narrative and the 

https://www.libertymissouri.gov/api/FormCenter/v1/ViewFile?submissionId=49860&fileId=17&submissionFileAccessToken=19648a35-c827-486d-936f-319c106850c9&name=Echoes%20Proposed%20Budget.pdf
https://www.libertymissouri.gov/api/FormCenter/v1/ViewFile?submissionId=49860&fileId=20&submissionFileAccessToken=19648a35-c827-486d-936f-319c106850c9&name=Sound%20Recordings.pages
https://www.libertymissouri.gov/api/FormCenter/v1/ViewFile?submissionId=49860&fileId=24&submissionFileAccessToken=19648a35-c827-486d-936f-319c106850c9&name=RESOUND%20EIN%20LETTER.pdf


audience experience. 

 

The performance is presented as a site-responsive experience 

rather than a traditional stage concert. Sound, movement, and 

proximity are intentionally shaped by the space, creating an 

immersive environment in which audiences experience the 

music in direct relationship to the venue. 

 

Project activities include artistic planning, installation 

development, intensive on-site rehearsals, and two public 

performances. Professional singers and actors travel from 

across the United States and arrive on Thursday for ensemble 

rehearsals and collaborative preparation. Public performances 

take place on Friday evening and Saturday afternoon. An 

accompanying installation allows visitors to engage with 

elements of the project outside the formal concert 

performances. 

 

The project serves approximately 520 to 720 individuals, 

including 20 professional artists and an estimated 500 to 700 

community members and visitors through two public 

performances and the installation experience. 

Briefly describe the value 
of the project as a way to 
attract outside visitors to 
the City of Liberty. 
Include descriptions of the 
intended audience and 
estimated numbers. Why 
will this project be 
particularly attractive to 
tourists? 

Echoes in the Walls advances cultural tourism in the City of 

Liberty by offering a destination-based arts experience that 

cannot be replicated in a traditional concert hall. The project 

combines a nationally assembled professional ensemble with a 

limited-run, site-specific presentation at Bel Voir Winery and 

Inn, positioning the event as a reason to travel rather than an 

incidental activity. 

 

The intended audience includes regional and out-of-state 

visitors interested in choral music, immersive arts experiences, 

and historic venues, as well as friends, family, and supporters 

of participating artists who travel to Liberty specifically for the 

project. Attendance is projected at 500 to 700 community 

members and visitors across the two performances and 

installation experience, in addition to 20 visiting artists. 

 

By pairing high-quality cultural programming with a recognized 

local destination, the project encourages overnight stays, 

dining, winery visitation, and extended engagement with the 

city. This supports Liberty’s identity as a community that 



invests in distinctive cultural experiences and arts-based visitor 

engagement. 

Provide a brief timeline 
for the project (planning, 
implementation and 
evaluation). 

Planning, 9 to 12 months prior to performances. 

Development of the artistic concept, selection of repertoire, 

securing Bel Voir Winery and Inn, contracting artists, and 

establishing production and installation plans. 

 

Pre-implementation, 3 to 6 months prior. 

Finalizing travel and lodging arrangements, marketing and 

ticketing strategies, technical coordination, installation design, 

and detailed rehearsal schedules. 

 

Implementation, project week. 

Artists arrive Thursday for rehearsals, installation setup, and 

ensemble preparation. Public performances occur Friday 

evening and Saturday afternoon. The installation is available 

during the performance period. 

 

Evaluation, within two weeks following the final performance. 

Compilation of attendance data, audience feedback, artist 

evaluations, and an internal review of artistic and 

organizational outcomes to inform future programming. 

Describe the credentials 
and experience of the 
project leadership. Who 
are the artists and others 
to be involved in the 
project; including how 
and why they were chosen 
(If you have not yet 
selected the artists, 
describe the kinds of 
artists you intend to 
involve and how you will 
select them). 

Echoes in the Walls is led by the Artistic Director and 

Executive Director of Re:Sound, a professional chamber 

ensemble focused on immersive and site-responsive 

performance. 

 

Artistic Director Joshua Oppenheim is Director of Choral 

Studies at Kansas State University, Interim Conductor of the 

Kansas City Symphony Chorus, and President of the American 

Choral Directors Association. His national and international 

experience in choral performance, education, and leadership 

informs the artistic vision, ensemble standards, and narrative 

design of the project. 

 

The Executive Director oversees project management, artist 

coordination, budgeting, and logistics, ensuring alignment 

between artistic goals and operational execution. 

 

Participating artists include professional singers and actors 

selected through a competitive audition process. Many are 

performers, conductors, and educators based across the 



United States. Artists are chosen for musical excellence, 

collaborative ability, and experience with narrative or 

immersive performance formats, ensuring a cohesive 

ensemble and high-quality audience experience. 

How will you know if this 
project has been 
successful? State the goals 
you will have achieved by 
its conclusion. 

Success will be measured through audience reach, artistic 

quality, and effective project execution. By the conclusion of 

the project, goals include presenting two fully realized public 

performances and an installation experience at Bel Voir Winery 

and Inn, serving approximately 500 to 700 audience members 

and visitors. 

 

Additional goals include providing paid professional 

performance opportunities for 20 artists, delivering a cohesive 

site-responsive concert experience that integrates music, 

narration, and place, and demonstrating strong coordination 

among artists, venue partners, and volunteers. 

 

Audience response will be evaluated through attendance data, 

surveys, and direct feedback, with particular attention to overall 

satisfaction and interest in attending future cultural events in 

Liberty. 

As you work toward the 
project date, what 
benchmarks will you use 
to assure progress toward 
your goals? Afterward, 
what tools will you use to 
evaluate whether or not 
the goals were achieved? 

Benchmarks include finalizing the artistic concept, repertoire, 

and venue agreement 9 to 12 months in advance; selecting 

and contracting artists by six months prior; and completing 

rehearsal schedules, installation planning, and production 

coordination one month before the project week. Marketing 

and ticketing milestones are used to track audience 

engagement leading into the performances. 

 

Evaluation tools include attendance and ticketing data, 

audience surveys, artist feedback, and leadership review of 

rehearsals, performances, and installation outcomes. These 

measures provide clear evidence of audience reach, artistic 

effectiveness, and operational success. 

Briefly describe how the 
project will be publicized 
and promoted to reach 
potential tourists, as well 
as the general public. All 
marketing materials must 
include the LAC logo and 

Echoes in the Walls will be promoted through a coordinated 

mix of digital marketing, local outreach, and venue-based 

promotion. Efforts include targeted social media campaigns, 

email marketing, event listings, press outreach, and 

collaboration with Bel Voir Winery and Inn to reach existing 

visitors and patrons. Printed materials will be distributed 

through local cultural, hospitality, and tourism locations. 



language stating the 
project was made possible 
in part by the LAC. 

 

All marketing materials will prominently include the Liberty Arts 

Commission logo and required acknowledgment language 

stating that the project was made possible in part by the Liberty 

Arts Commission. 

Describe the extent of 
community support for 
this project, including 
collaboration/partnerships, 
financial and in-kind 
contributions, volunteers, 
etc. 

Echoes in the Walls demonstrates strong community support 

through partnerships, in-kind contributions, and volunteer 

involvement. Bel Voir Winery and Inn serves as both venue 

partner and community host, providing the setting and logistical 

coordination necessary for a site-specific presentation tied 

directly to a Liberty landmark. 

 

Community volunteers assist with audience services, 

installation monitoring, and event operations. Financial support 

includes ticket revenue and individual contributions, while in-

kind support such as venue coordination, lodging 

arrangements, and technical assistance reduces overall project 

costs. 

 

These partnerships reflect local investment in cultural 

programming and reinforce Liberty’s role as a city that actively 

supports arts-based community engagement and cultural 

tourism. 
 

  

Email not displaying correctly? View it in your browser. 
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Money Out

2%3%

27%

15% 30%

2%

17%

5%

Bel Voir Rental Lodging
Meals Performer Compensation
Transportation (flights, mileage, etc) Lighting / Instalations
A/V Recording Programs

Money In

Re:Sound Organizational Investment $20,785

Liberty Arts Commission Grant $5,000

In-Kind Donations $500

Projected Earned Income $7,500

Total income $33,785

Money Out

Bel Voir Rental $1,635

Lodging $5,600

Meals $800

Performer Compensation $10,000

Transportation (flights, mileage, etc) $5,000

Lighting / Instalations $9,000

A/V Recording $1,000

Programs $750

Total expenses $33,785

Money Left Over

Income minus expenses $0

Echoes Proposed Budget

This project represents significant artistic and 
financial commitment from Re:Sound's 
leadership, with founding donors contributing 
$20,785 to ensure professional artist 
compensation and high production values. 
The Liberty Arts Commission grant is the final 
piece needed to bring this caliber of 
experience to Liberty audiences at accessible 
ticket prices while maintaining the site-
specific elements that make Bel Voir Winery 
an integral part of the performance

￼1



2026 Mini Grant Program 
 

  

2026 Mini Art Grant - Application 

Submission and Review: Applications must be submitted a minimum of 60 days 
before the proposed project or event takes place. Accepted year-round, 
applications received before the first Thursday of each month will be reviewed 
during the following week’s LAC meeting. Award decisions will be announced within 
two weeks of each review session. 
 

This application is for the 2026 calendar year. Applications will be reviewed as 

they come in, but funds will not be paid out until January 2026. 

Applicant's Name Jennifer Schuele 

Organization's Name (If 
Applicable) 

Historic Downtown Liberty Inc (HDLI) 

Email Address jschuele@libertymo.gov  

Phone Number 816-439-4503 

Address 101 E. Kansas St. 

Project Name Utility Box Art Wrap Installations (applying for two mini-art grants 

to cover both installations) 

Total Grant Funds 
Requested 

$2,000 (this is for 2 installations, $1,000 requested per install) 

Total Project Budget $2500 

Expected Project Start 
Date 

March 2026 

Expected Project 
Completion Date 

April 2026 

Describe the proposed 
project and how this 
project will drive 
tourism in Liberty. 

This project is to help add to the downtown flair by giving the 

utility boxes an attractive facade wrapped with art from local 

students representative from each high school. We anticipate that 

beautifying the utility boxes will contribute to the vitality and 

attractiveness of the streetscape. This gives students a public 

place to showcase their talent and pride in the hometown. We 

 

mailto:jschuele@libertymo.gov


expect it will attract tourists utilizing them for selfie stations, 

especially for the artist and their family, friends and classmates. 

Explain why you need 
the money and 
specifically how it will 
be spent. 

The grant funds will help pay for the vinyl itself and the 

installation. A competition was conducted amongst the Graphics 

Design students at both High Schools. The HDLI Design Team 

has narrowed the design choices to the final 4 we are presenting 

here. The top 4 choices for each location will be sent out as a 

community wide poll and the final winners will be decided by a 

community vote through an online form to be shared through 

social media and newsletters. A monetary gift for the winning 

artist will be provided by HDLI to each host school. 

Explain how you 
anticipate that the 
project will be funded 
in the future, if 
applicable. 

These installations have been well received by the community, 

we have been grateful for the LAC mini-grants to facilitate this 

program for the last 3 years and we hope this is the beginning of 

what will become a legacy of Liberty students showcasing their 

talents for years to come. Our aim is to continue to conduct the 

same process in the coming years with potentially branching out 

of the historic district and pursuing alternate fund sources (now 

that we have exhausted the boxes within the HDLI CID district) to 

cover the remaining portion. In the next phase, we are pursuing 

the possibility of the Liberty School Foundation to focus on the 

utility boxes near each of the schools to be wrapped with future 

school pride themed art from students that attended each of the 

schools. 

Provide a description of 
the event location. 

The first installation will be applied to the utility box located near 

the spray park at Ruth Moore Park located at 4001 Grover St. 

(see attached picture and art rendering). 

 

The second installation will be applied to the utility box located on 

the entrance/exit of the Juvenile Justice Center* near the corner 

of Lightburne and Mill St. (see attached picture and art 

rendering). *There is a possibility that we may have to come up 

with an alternate location for this art if we are unable to get the 

final written approval from Evergy in time. 

Map showing the event 
/ project location. 

Utility Box Submissions for 2026.docx  
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2026 Mini Grant Program 
 

  

2026 Mini Art Grant - Application 

Submission and Review: Applications must be submitted a minimum of 60 days 
before the proposed project or event takes place. Accepted year-round, 
applications received before the first Thursday of each month will be reviewed 
during the following week’s LAC meeting. Award decisions will be announced within 
two weeks of each review session. 
 

This application is for the 2026 calendar year. Applications will be reviewed as 

they come in, but funds will not be paid out until January 2026. 

Applicant's Name Elisabeth Bretz 

Organization's Name (If 
Applicable) 

Field not completed. 

Email Address Field not completed. 

Phone Number 8165164520 

Address 17 E Kansas Street 

Project Name Stepping Stones KC Music Class 

Total Grant Funds 
Requested 

$1,000.00 

Total Project Budget $1,200.00 

Expected Project Start 
Date 

January 2026 

Expected Project 
Completion Date 

December 2026 

Describe the proposed 
project and how this 
project will drive 
tourism in Liberty. 

The proposed project is to continue and expand Stepping Stones 

KC monthly music classes hosted at Mama + Me Boutique in 

downtown Liberty. These interactive early-childhood music 

classes are highly sought after and consistently draw families 

from surrounding communities, including the Kansas City metro 

and neighboring towns. 

 

By offering these classes on a recurring monthly basis, families 

 



are encouraged to travel into Liberty specifically for the 

experience. Many participants arrive early or stay after class to 

explore the historic downtown area, shop at nearby small 

businesses, dine locally, and attend additional community events. 

This creates repeat visitation and introduces new families to 

Liberty who may not otherwise visit. 

 

The Stepping Stones KC classes support cultural enrichment, 

early childhood development, and community connection while 

serving as a destination-driven activity that brings non-local 

visitors into Liberty. Continued funding will allow these popular 

classes to remain accessible, well-promoted, and consistent—

further strengthening Liberty’s reputation as a family-friendly 

destination with unique cultural offerings. 

Explain why you need 
the money and 
specifically how it will 
be spent. 

Funding is needed to ensure that Stepping Stones KC music 

classes can continue to be offered at no cost to families, 

removing financial barriers and allowing broad community 

participation. All grant funds will be used exclusively to support 

the cost of hosting these classes. 

In the past, Mama + Me Boutique has been able to offer one free 

music class per month. With the full $1,000 grant award, we 

would be able to expand the program to two free classes per 

month, increasing access for more families and accommodating 

growing demand. 

Each Stepping Stones KC music class costs $50 per session. 

Offering two classes per month for a full year results in a total 

program cost of $1,200 annually. Grant funds would cover the 

majority of this expense, and Mama + Me Boutique will fully cover 

the remaining balance to ensure the program continues 

uninterrupted throughout the year. 

This funding directly supports community enrichment, early 

childhood arts education, and increased participation in cultural 

programming in downtown Liberty. 

Explain how you 
anticipate that the 
project will be funded 
in the future, if 
applicable. 

Field not completed. 

Provide a description of 
the event location. 

The Stepping Stones KC Music classes are held in the event 

space located inside Mama + Me Botuque - 17 E Kansas Street 

Suite 100 Liberty MO 64068 



Map showing the event 
/ project location. 

Field not completed. 
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2026 Mini Grant Program 
 

  

2026 Mini Art Grant - Application 

Submission and Review: Applications must be submitted a minimum of 60 days 
before the proposed project or event takes place. Accepted year-round, 
applications received before the first Thursday of each month will be reviewed 
during the following week’s LAC meeting. Award decisions will be announced within 
two weeks of each review session. 
 

This application is for the 2026 calendar year. Applications will be reviewed as 

they come in, but funds will not be paid out until January 2026. 

Applicant's Name Sarah Guthrie 

Organization's Name (If 
Applicable) 

Liberty Community Chorus 

Email Address sguthrie@libertycommunitychorus.org  

Phone Number 816-305-8156 

Address PO Box 884, Liberty, MO 64069 

Project Name Choral Festival wiht Dr. Andre Thomas 

Total Grant Funds 
Requested 

1000 

Total Project Budget $15,000 

Expected Project Start 
Date 

March 2026 

Expected Project 
Completion Date 

June 7 2026 

Describe the proposed 
project and how this 

This gift will fund a portion of the cost of bringing Dr. Andre 

Thomas, a highly acclaimed composer and conductor, to Liberty 

 

mailto:noreply@civicplus.com
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mailto:sguthrie@libertycommunitychorus.org


project will drive 
tourism in Liberty. 

to conduct rehearsals and the Choral Festival concert on June 5-

6, 2026. Dr. Thomas served as a professor of music at the 

College of Music at Florida State University where he was the 

Director of Choral Activities, Professor of Choral Education, and 

the Owen F. Sellers Professor of Music. Dr. Thomas also founded 

the Tallahassee Community Chorus and served as its artistic 

director until his retirement in 2019. 

A published author, he wrote Way Over in Beulah Lan': 

Understanding and Performing the Negro Spiritual, and numerous 

journal articles. An active composer, he has been published by 

seven publishing companies. Dr. Thomas continues to conduct 

various choral organizations throughout the United States and 

internationally. 

Marketing efforts including extensive use of social media will drive 

tourism to Liberty for this concert. In addition, our own chorus 

members actively invite others including family and friends from 

more than 20 miles away. 

Explain why you need 
the money and 
specifically how it will 
be spent. 

The gift from the Liberty Arts Commission will be used to support 

the costs of the Choral Festival (estimated to be $15,000) that will 

in turn increase tourism and the accessibility of the arts in the 

greater Kansas City and Liberty areas. 

Explain how you 
anticipate that the 
project will be funded 
in the future, if 
applicable. 

The Choral Festival will be supported in the future by a 

combination of ticket sales, chorus member fundraising events, 

and grants. 

Provide a description of 
the event location. 

The Festival will be held at the Community of Christ Temple in 

Independence, MO. This user-friendly facility has wheelchair-

accessible entrances, parking, and restrooms; accessible seating 

can be requested at time of ticket purchase. Address: 1001 W 

Walnut St, Independence, MO 64050 

Map showing the event 
/ project location. 

Community Of Christ Temple - Google Maps.pdf  
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